GUERNSEY COUNTY COMMISSIONERS
AGENDA
DECEMBER 23, 2025

9:30 am B. Mourer Re: CY 2026 temp. appropriations
10:30 am K. Kerns, Sheriff re: dog shelter part time staff

APPROVAL OF MINUTES FROM PREVIOUS SESSION
SIGNATURES
e FY 2023 State and Local Cybersecurity Grant Program (SLCGP)
CORRESPONDENCE
e Letter to PA office
RESOLUTIONS (PENDING COMMISSIONERS APPROVAL)
e Approve Cyber Security Program requirements
e Approve agreement between GCJFS, LCJFS and ONI
e Revise Original resolutions to include Fund for activity BRIC/Hazard Mitigation
Plan Grant and Homeland Security Grant
e Bid Award — GUE CR VAR FY 2026 to Shelly & Sands
e Approve rate increase for daily fees on dogs in the Guernsey County Shelter
e Pay increase for Commissioners Staff
e Approving the non- essential county offices to close for Christmas Eve — Dec. 26"
e Accept the temporary budget for CY 2026
OLD BUSINESS
NEW BUSINESS
MISCELLANEOUS
e Overtime — Maintenance
e Overtime—-IT
e Letter to Payroll for Countryview pay increases
ADJOURN



